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Safety

One of safest CBDs In
UsS

HPD Special Operations
Is located downtown,
patrolling In cars,
bicycles, horses, on foot
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Off-duty contract
program

Possible changes to
Special Operations
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Cleam Powntown

« 1,248 tons of garbage removed

» 1,341 incidents of graffiti addressed

« Keeping METRO bus stops clean of both trash and

graffiti




Decrease IStreetiHaomeless Population

Year 2 strategic plan/
housing strategy

System management
function

Homeless Housing Catalyst

Fund

Continue Rapid Re-housing
Program

Coalition for the Homeless
support




Apache Corporation Houston Intellectual
Baker Botts Property Law Association

Brookfield Properties Houston Astros
Central Houston, Inc. Jeff Bagwell
Chevron Corporation JPMorgan Chase Bank

El Paso Corporation Locke Liddell & Sapp

—rost Bank LLP

ulbright & Jaworski Sr_‘e” Oil Com_pany
Houston Downtown Vinson & Elkins LLP

Management District Wachovia
Hines Wells Fargo




Rapid re-housing lynchpin for Strategic Plan

Homeless participants identified by service providers
outreach

Homeless participants placed in temporary housing as
needs addressed

90-day period standard for permanent housing

First year results: +70% placed in permanent housing

Central Houston and corporate supporters raising
+ $1 million over 3 year period




Centrabkroustan, c

* Member involvement opportunities & services
» Celebration of 25™ anniversary

 Focus on future direction: next ten years









